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GIFTED LEADERS, PART 3 
Ephesians 4:11-12 (No. 25) 

Treasuring Christ Church – Pastor Boyd Johnson  
October 4, 2015 

INTRODUCTION 

Eph 4:11-12  
11 And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, 12 to equip the saints 
for the work of ministry, for building up the body of Christ, 
 
Over the last couple of weeks, we’ve focused our attention on verse 11 as we learned what the 
Bible teaches about the first 3 of the 4 equipping gifts listed in verse 11.  We learned that the 
apostles and prophets laid the foundation of the church, but are no longer around anymore.  The 
evangelists are those sent to share the gospel and plant churches among people who have not 
heard the gospel.  And we finally come to the most familiar of the roles—that of the church 
pastor.  What Paul describes in vv. 11-12 are how Christ has designed the church to function.  
This is Christ’s organizational chart of the church.  This is God’s divine strategy for building the 
church.  If you wanted to know: what’s God’s church growth strategy?  Verses 11 and 12 are the 
game plan. 
 
If you asked: what’s Treasuring Christ Church’s approach to ministry?  Why’s my role as the 
pastor? What’s your role?  And how do we accomplish growth spiritually and numerically?  The 
answer is verses 11 and 12.  Verses 11 and 12 are foundational to TCC.  How we apply these two 
verses may change depending on what season we’re in as still a very young church plant.  But 
the truths of these verses have dictated the structure of what we do from Day 1.  This is Christ’s 
design for the church: how it should operate.  
 
Now I taught on this very passage back on February 1st of this year.  And, if you’re in our 
membership process, that sermon is one of the sermons that you’re required to listen to.  It’s 
called The Members’ Ministry (available online).  So some of this might be review for us, but 
since this passage is part of our core identity as a church, the truths are worth being reminded of.  
I also want to update the application of these verses to where we are as a church right now.  
Here’s the simple idea of verses 11-12. . . Christ’s church growth strategy is: pastors equip and 
believers minister.  That’s pretty simple, right?  Christ gave pastors to local churches in order to 
equip believers for ministry; and everyone working together grows the church.   
 
Let’s see this in the passage under three headings: (1) Pastors Equip; (2) Believers Minister; and 
(3) the Church Grows. 
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I. PASTORS EQUIP 
Eph 4:11-12: And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, 
to equip the saints. . .  

What the ESV (my preferred Bible translation) translates “shepherds” is translated “pastors” in 
many other English versions.  A shepherd = pastor.  The terms are interchangeable.  We know 
what a pastor is—we use that term all the time.  But this is actually the only time in the NT that 
the word “pastor” is used (at least in the noun form).  In the verb form of the word (“to 
shepherd”) it’s used a number of times.  For example, in reference to pastors: 

1 Peter 5:1-2: So I exhort the elders among you, as a fellow elder and a witness of the sufferings 
of Christ, as well as a partaker in the glory that is going to be revealed: shepherd the flock of God 
that is among you, exercising oversight, not under compulsion, but willingly, as God would have 
you; not for shameful gain, but eagerly.” 

So a pastor is pictured as a shepherd of sheep. The pastor is the shepherd. The flock is the people 
in the church.  But Peter didn’t call the pastors “pastors,” did he?  He used a different word.  Did 
you hear it?  “Elders” (listen again)  So elders and pastors and shepherds refer to the same 
people.  Biblically, an elder is a pastor. A pastor is an elder.  That may not be the terms used in 
churches you’ve been to, but biblically both terms refer to the same office.  In fact, there’s even 
another term used in the Bible (and we’ll see it later on) and that’s: “overseer.”  Used in 1 Tim 3 
and Titus 1. 

Now, just like we talked about with the apostles, what are the qualifications of a pastor? Are 
there any requirements or is just any Christian who volunteers and gets voted in?  We only have 
time to touch on this. . .  

A. QUALIFICATIONS OF A PASTOR 
The preeminent qualification of a pastor is godly character.  A pastor must be a man who 
exemplifies the life Christ has called us to.  He isn’t perfect.  But he is an example—one whose 
life and faith should be imitated.  His life has been tested.  And he has the character described in 
1 Timothy 3 and Titus 1.  Go over to 1 Tim. 3:1-7.  

1 Tim 3:1-7 The saying is trustworthy: If anyone aspires to the office of overseer, he desires a 
noble task. 2 Therefore an overseer must be above reproach, the husband of one wife, sober-
minded, self-controlled, respectable, hospitable, able to teach, 3 not a drunkard, not violent 
but gentle, not quarrelsome, not a lover of money. 4 He must manage his own household well, 
with all dignity keeping his children submissive,5 for if someone does not know how to manage 
his own household, how will he care for God's church? 6 He must not be a recent convert, or he 
may become puffed up with conceit and fall into the condemnation of the devil. 7 Moreover, he 
must be well thought of by outsiders, so that he may not fall into disgrace, into a snare of the 
devil. 

 
What’s interesting is that all of those character traits are commanded of all Christians—except 
for “able to teach” and “not a recent convert.”   
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So the point is he must exemplify these characteristics.  He must be a man who is consistently 
godly and is known to have (Eph 4:1) lived a life worthy of his calling as a Christian.  Character 
is the threshold qualification for pastoral ministry.  All the men in the church should aspire to 
this kind of character—not necessarily aspire to the pastorate, but aspire to this kind of character.  
So character is the threshold qualification of a pastor. It’s not the only one! But it’s the most 
important one. 

Now, generally, what are pastors to do? 

B. ROLES OF A PASTOR 

Biblically, what are they responsible to God for?  First, they are to lead and to care for the 
church. 

1 Peter 5:2: “shepherd the flock of God that is among you, exercising oversight” 

Pastors are to “shepherd the flock” as a shepherd would his sheep.  The pastor is to care for the 
church.  Heb. 13:17 also says that they are to “keep watch over the souls” of the church.  
“Watching over” chiefly means to protect them from the dangers of sin and false teaching.  They 
are to do as 1 Th 5:14 says: to “admonish the idle, encourage the fainthearted, help the weak.  
Pastors are to bring the word of God to comfort, to rebuke, to correct, to train believers in 
righteousness(2 Tim 3:16).  And (again in 1 Pet 5:2) “exercising oversight” means that pastors 
are ultimately responsible for setting vision and giving direction. 

Second, pastors are responsible for teaching and guarding the church. 

Titus 1:9 says that a pastor “must be able give instruction in sound doctrine and also to rebuke 
those who contradict it.”  There’s a positive and a negative side.  They are to teach the word so 
that the church grows in the faith.  And they are to refute error in order to protect the church 
from false living and false teaching.  So pastors lead and care for the church; and they are 
teaching and guard the church. 

Now as we look back at Eph 4:11, the primary role of a pastor that Paul has in mind is a pastor’s 
teaching function.  He calls them “the shepherds and teachers.” 

Shepherds and Teachers? 

At first glance, it may appear Paul is listing two groups of people.   

Group 1: shepherds. Group 2: teachers. 

However, I think he’s actually referring to one group—the “pastor-teachers.”  The clue in the 
English is that the word “the” isn’t repeated before “teachers” but only before “shepherds.”  And 
the Greek grammar confirms this observation.  In the Greek, this phrase has one article (“the”) 
followed by two plural nouns (“shepherds” “teachers”) and joined by the Gk word for “and.”  
When you have that construction, the two groups are not the same, but closely related, 
and grouped together as one for purposes of discussion.  For discussion’s sake, they’re one. 
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We’ve seen this before. 

In Eph 2:20: [the household of God is] built on the foundation of the apostles and prophets, Christ 
Jesus himself being the cornerstone, 

That’s the same construction. One article, followed by two plural nouns, and joined by the word 
for “and.”  We know that apostles and prophets are two different groups (separated in 4:11).  But 
for purposes of discussion in 2:20, they are grouped together and treated as one.  They were the 
foundation of the church. 

In the same way in 4:11, “shepherds and teachers” aren’t necessarily the same people in every 
case—but for the sake of his argument here, he’s talking about the shepherd-teachers.  In fact, 
one way to translate this so that it brings out some of the nuance in the Greek is “the teachers 
who are shepherds.”  In other words, all pastors are teachers; but not all teachers are pastors.   

So the reason that Paul says it like this is that at this point in the letter, he can highlight the 
teaching function of a pastor.  Pastors lead, care, teach, and guard.  But the role emphasized here 
is the pastor’s teaching responsibility.  And that makes sense because—did you notice that all the 
gifts listed in v. 11 are speaking gifts? 

• Apostles taught new revelation 
• Prophets taught new revelation and reiterated the apostles’ teaching. 
• Evangelists proclaim the gospel. 
• And pastors teach the word of God. 

Now Christ gave all four of these leaders to the church—and in particular, in our present age and 
situation—he gave pastors to the church in order to do what?  And the answer is in verse 12 and 
brings up the second part of Christ’s church growth strategy. . .  

II. BELIEVERS MINISTER 

v. 12: “to equip the saints for the work of the ministry” 

“Saints” is a word that refers to all Christians.  All those who have been made holy (that’s what 
saints mean) by the blood of Jesus.  Pastors were given to the church to equip the saints.  And the 
church is equipped through the teaching of God’s revealed truth—as it’s found in the Scriptures.  
By teaching the Bible, the church matures so that ministry happens.  The primary way pastors 
lead the church is through teaching the word of God to the church.   

Pastors aren’t motivational speakers—though they should certainly encourage the church in their 
walk.  Pastors aren’t chaplains—though they should certainly care for the flock of God.  Pastors 
aren’t visionaries—though they should certainly cast vision and set direction for the church.  
Pastors aren’t CEOs of the church—though they certainly have responsibilities of governing the 
affairs of the church.  Pastors are men who train up the church through the Word of God so that 
the church serves the Lord by serving each other.  So a pastor/elder/overseer/shepherd must be a 
man of character.  But he also must be a man who is able to equip others for ministry (another 
qualification). 
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When testing a man to see if he is qualified to be an elder, you look to see if he is a disciple-
maker.  Does his life multiply?  Can he name people who, if asked, would readily say that he is a 
significant influence in their growth in Christ?  If no one is influenced to growth in Christ 
because of him, he isn’t an elder.  If he isn’t discipling anyone, he isn’t an elder (yet). 

A pastoral staff or a board of elders is not so much a board of decision-makers.  They are a board 
of disciple-makers.  Now notice, according to verse 12, the role of the congregation.  Who is 
responsible for the work of the ministry?  A: the saints; the congregation; the church members.  
All believers, remember, have been graced by God with gifts of ministry to serve the Lord by 
serving one another. 

Eph 4:7: But grace was given to each one of us according to the measure of Christ’s gift. 

So service in the church is primarily done through church members.  Now, let me give you some 
practical application of that at TCC. 

Practical Application at TCC 

The nature of church plants is that there are fewer formal ministry roles compared to an 
established, larger church.  So, for example, we don’t have a formal children’s ministry.  And I 
don’t anticipate launching that for quite a while (it’s like launching another church).  But, we do 
have someone—Jennie—who prepares a lesson each week for our TCC Kids; and before church 
the kids along with at least one of their parents goes and does a lesson. 

At this point, we don’t have a need for a formal hospitality team.  But, we do have a role for at 
least two people to fulfill each week called Hosts.  And you can get on that rotating schedule by 
seeing me. 

We don’t have a need for a formal set-up team.  But if that’s something you like, we’re here at 
about 9:00 and you can see me to get on the schedule. 

So these are a few of the roles in a given week.  But there aren’t that many.  In a church plant, we 
don’t have a lot of formal ministry opportunities.  But—listen—that doesn’t mean there is no 
ministry to be done here.  So many people in larger, established churches think that because they 
served as a parking lot attendant this week, or nursery worker, or discussion leader, they’ve done 
the whole of their ministry.  That’s one hour out of the week.  What are you doing with the other 
167 hours during the week?  Not Netflix binges, I hope. 

Here, we’re not looking to launch a bunch of formal ministries within TCC at this point.  But 
there is a universe of ministry opportunities open to you, if you have eyes to see.  Let me give 
you just a handful of practical things you can do right now. 

Invite 

One of the greatest ministries you can do in a church plant is to invite others.  Know that it often 
takes inviting the same people over and over again over the course of a long time before they 
come. 
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One-to-One Bible Reading 

Find someone who know less about the Bible than you do and ask them if they’d like to read one 
of the books of the Bible with you.  Unbeliever/new believer? do Mark or John. Don’t make it a 
Bible study. You get together. Read a chapter together. Work through predetermined questions.  
Really easy. Really powerful. You don’t have to know all the answers.  One to One Bible 
Reading by Matthias Media 

Develop the Habit of Gospel Talk 

Learn to get to the gospel in your conversations and be courageous to tell someone the gospel 
this week. 

Prayer Partners 

Find someone that you get together with (maybe) once every other week to pray.  Set a strict 
time: start at ____; ends at ____; (30 min); we pray first and chat afterwards. 

Show Up and Set the Temperature 

We deliberately don’t schedule a lot of gatherings outside Sunday morning.  But come to as 
many things that we do as you can.  And when you come—be a thermostat rather than a 
thermometer.  Don’t take the temperature. Set the temperature.  Come ready for worship.  Come 
ready to welcome to our home (whether you’re the host or not).  Come on the lookout for people 
who may need a word of encouragement. 

Excel at the One Anothers 

Your main ministry within the church isn’t a role or a title.  You’re main ministry is to obey and 
fulfill the one another commandments.  But pick a “one another” command in the Bible and 
figure out a way to excel at it.  (A list of them in the bulletin)  My chorus for the year: “a lifetime 
of ministry in the one anothers.” 

We want to be a church where every believer is a minister.  More ministry can ever happen with 
you all that all the staff people we can hire.  And I’m so happy that I hear about ministry 
happening all through the week.  That’s organic Christianity.  When pastors equip and believers 
minister, then the result will be the rest of v. 12 

III. THE CHURCH GROWS 

v. 12: for building up the body of Christ. 

Our growth strategy is Christ’s growth strategy.  We’ll focus on taking care of the depth of our 
ministry. And we’ll trust Christ that he’ll take care of the breadth of our ministry.  As we drive 
down earnestly in the Word and prayer; Our joy will go up.  And our reach will go out to draw 
more people into the joy we’re experiencing because of the gospel.  And when this happens, the 
body of Christ—his church—is built up. 
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CONCLUSION 

Pray:  

• So here we are Lord, send and use us. 
• Move us. Mark us. Change us. Help us. 
• To do the work of service that you have given us to do. 
• Open our eyes to see needs. 
• And let love compel us to move toward those needs. 
• Make us a church, we ask, with every believer a minister. 
• Make us a great army for your name. 
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