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GIFTED LEADERS, PART 1 
Ephesians 4:11 (No. 23) 

Treasuring Christ Church – Pastor Boyd Johnson  
September 20, 2015 

INTRODUCTION 

Eph 4:7-12  
7 But grace was given to each one of us according to the measure of Christ's gift. 8 Therefore it says, 
“When he ascended on high he led a host of captives, 
    and he gave gifts to men.” 
9 (In saying, “He ascended,” what does it mean but that he had also descended into the lower regions, the 
earth 10 He who descended is the one who also ascended far above all the heavens, that he might fill all 
things.) 11 And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, 12 to equip 
the saints for the work of ministry, for building up the body of Christ, 

Paul has been teaching us how to walk in unity.  His command in verse 1 is “to walk in a manner 
worthy” of our calling.  The worth of our salvation in Christ requires that we walk in unity 
within the church.  One of the ways, God has designed the church to walk in unity is to make 
Christians dependent upon one another.  As we saw last time, Christ has given every believer a 
gift of grace—a grace of service.  Every believer has been given a ministry to serve one another.  
And therefore we need the ministry of each other to be a healthy Christian.  That’s why 
becoming part of a local church is so important.  We need the ministry that God has given to 
others for our own encouragement and growth in Christ.   

We saw last week that God doesn’t gift everyone the same.  God has given different ministries to 
different people in the church to accomplish his purposes.  So verses 7-10 tell us that Christ gives 
gifts to all individual believers within the body of Christ. 

v. 7: “grace was given to each one of us according to the measure of Christ.” 

In addition to giving every believer a ministry, what we learn in verse 11 is that Christ also gives 
gifts to the church as a whole.  The gifts he gives to the church as a whole are gifted leaders, who 
serve the church.  In verse 11, we see five words that describe these gifted leaders for the church 
as a whole. 

“He gave the apostles, the prophets, the evangelists, the shepherds and teachers.” 

Now there are 5 words to distinguish these gifted leaders, but notice that there are really 4 
categories.  Each category in the ESV begins with the word “the.”  The NASB translates this 
verse better, I think, because it translates the Greek word touj as a demonstrative pronoun, just as 
it is. The NASB translates verse 11: 

And He gave some as apostles, and some as prophets, and some as evangelists, and some as 
pastors and teachers. 

That helps us see there are four categories: 

1) apostles 
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2) prophets 

3) evangelists 

4) shepherds and teachers. 

What we’re going to learn is that God has designed the church to function in a certain 
harmonious way.  One of the ways, we’ve seen: we each have a Christ-appointed ministry to 
serve one another.  A second way is that Christ has appointed leaders with gifts that are 
foundational to the function of the church.  These four gifts (which we often call offices to 
distinguish them)—these four offices are foundational gifts for the church. 

As we’ll see in the coming weeks in verse 12, these gifts were given to the church so that 
believers would be equipped for the work of the ministry.  So we could call these four offices, 
the equipping gifts.  Now, before we see how God uses these four equipping gifts found in verse 
11 to serve the church, we need to understand what these four gifts are.  So this week and next 
week, we’ll be considering verse 11where we see 4 equipping gifts. Four gifted leaders that 
Christ has given to the church.  What are these gifts? 

The first gift Paul mentions is the. . .  

I. APOSTLES 

v. 11: “And he gave the apostles. . .” 

MEANING OF “APOSTLE” 

In the generic sense, the word “apostle” (apo,stoloj) means “one who is sent.”  It’s a man on a 
mission.  Jesus is called “the apostle and high priest of our confession (Heb 3:1).  He’s the Chief 
Apostle.  He’s the greatest sent one from God.  He was the God-man on a mission: 

Mk 10:45: For even the Son of Man came not to be served but to serve, and to give his life as a 
ransom for many.” 

In a technical sense, an apostle is a man that Jesus appoints as his envoy.  It was an office that 
Jesus created himself.  In Matthew 10, Jesus appointed 12. 

Mt 10:1-5: And he called to him his twelve disciples and gave them authority over unclean 
spirits, to cast them out, and to heal every disease and every affliction. The names of the twelve 
apostles are these: first, Simon, who is called Peter, and Andrew his brother; James the son of 
Zebedee, and John his brother; Philip and Bartholomew; Thomas and Matthew the tax collector; 
James the son of Alphaeus, and Thaddaeus; Simon the Cananaean, and Judas Iscariot, who 
betrayed him. These twelve Jesus sent out. . .” 

FOR A LIMITED TIME 

Before this time, there were no apostles.   
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And after this there were no more apostles, with the exception of two individuals.  One was 
Matthias, who replaced Judas in Acts 1.  The other was Paul, who God specially appointed as his 
apostle to the Gentiles (Rom 11:13).  So this gift of God was a gift for a limited time. 

That shouldn’t surprise us.  God didn’t give the gift of apostleship before Christ.  And 1 Cor. 13 
says that some gifts will cease. 

1 Co 13:8: As for prophecies, they will pass away; as for tongues, they will cease; as for 
knowledge, it will pass away. 

So there are certain gifts for certain seasons of God’s plans.  Just because God gives a certain 
kind of gift for ministry in one season doesn’t mean he has to keep doing that.  As we saw last 
time, gifts are given as he wills. 

THE GIFT HAS CEASED 

There are two reasons why there are no apostles anymore.   

The first reason is that the qualifications for becoming an apostle can’t be met.  What were the 
qualifications?   

The first one we’ve already seen: you have to be appointed by Jesus.  We read Matthew 10 
before, but Mark says the same thing in his Gospel. 

Mk 3:13-19: And he went up on the mountain and called to him those whom he desired, and they 
came to him. And he appointed twelve (whom he also named apostles) so that they might be with 
him and he might send them out to preach and have authority to cast out demons. He appointed 
the twelve. . . [and the names are listed of the 12]. 

You have to be appointed by Jesus. You can’t self-select.  Matthias was appointed, as we’ll see 
in just a bit.  Paul was appointed by Jesus too.  You’ll recall Paul’s Damascus Road experience 
and his conversion.  Here’s what Jesus said: 

Ac 9:15: But the Lord said. . .  “[H]e is a chosen instrument of mine to carry my name before the 
Gentiles and kings and the children of Israel. 

So you hear the call and the mission.  Now, this makes sense that Jesus has to make the 
appointment because this verse says that Christ “gave” some to be apostles.  That’s true of all 
four of these offices—you don’t self-appoint, you are called to this. 

The second qualification is you had to be an eyewitness to Jesus’ resurrection.  We see this in 
the appointment of Matthias to become an apostle to replace Judas in Acts 1.  There, Peter leads 
the assembly of the apostles in calling for the replacement of Judas.  And listen to the 
requirement that is given: 

Ac 1:21-22: So one of the men who have accompanied us during all the time that the Lord Jesus 
went in and out among us, beginning from the baptism of John until the day when he was taken 
up from us—one of these men must become with us a witness to his resurrection.” 
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So an apostle had to be one who knew the life of Jesus well and was an eyewitness of Jesus’ 
resurrection.   

Evidently there were two others who met this qualification: a man named Joseph and a man 
named Matthias.  And let’s make note of how the apostle was appointed because this will be 
important in just a moment: 

Ac 1:23-26: And they put forward two, Joseph called Barsabbas, who was also called Justus, and 
Matthias. And they prayed and said, “You, Lord, who know the hearts of all, show which one of 
these two you have chosen to take the place in this ministry and apostleship from which Judas 
turned aside to go to his own place.” And they cast lots for them, and the lot fell on Matthias, and 
he was numbered with the eleven apostles.” 

Incidentally, this is the last time in Scripture anyone casts lots to make a decision. After this, the 
Holy Spirit came and we no longer need to cast lots.  But before that time, Proverbs 16:33 says: 
“The lot is cast into the lap, but its every decision is from the Lord.”  The apostles didn’t want to 
get involved in the selection process—they left it up to the Lord.  So an apostle had to be a 
witness to Jesus’ resurrection.  The last person Jesus appeared to was Paul. 

1 Cor 15:5-8: and that [Jesus] appeared to Cephas, then to the twelve. Then he appeared to more 
than five hundred brothers at one time, most of whom are still alive, though some have fallen 
asleep. Then he appeared to James, then to all the apostles. Last of all, as to one untimely born, he 
appeared also to me. 

So, two requirements of being apostle was that you had to be selected by Jesus and you had to be 
an eye-witness of Jesus’ resurrection.  And because those two qualifications can’t be met now, 
there are no apostles today. 

The second reason why there are no apostles anymore is that the gift has ceased because the 
purpose of the gift has ceased.  The apostles were to lay the foundation of the church. 

Eph 2:20: built on the foundation of the apostles and prophets, Christ Jesus himself being the 
cornerstone 

Again, these are foundational ministries.  So they were Jesus’ missionaries to establish the 
church in the world.  The church has now been established and so the need for apostles has 
ceased.  The apostles were also given the responsibility to receive and declare the revelation of 
God’s Word. 

Jesus said to his apostles in Jn 16:12-13: “I still have many things to say to you, but you cannot 
bear them now. When the Spirit of truth comes, he will guide you into all the truth, for he will not 
speak on his own authority, but whatever he hears he will speak, and he will declare to you the 
things that are to come. 

That’s not a promise for us. That was a promise for the apostles.  They would receive the Word 
through the Spirit and reveal it to the church.  We’ve seen this already in Eph 3:4-5: “When you 
read this, you can perceive my insight into the mystery of Christ, which was not made known to 
the sons of men in other generations as it has now been revealed to his holy apostles and 
prophets by the Spirit.”   
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That’s why the early church (Acts 2:42) “devoted themselves to the apostles’ teaching and the 
fellowship, to the breaking of bread and the prayers.” 

• Revelation has now ceased. 
• The canon of Scripture is closed. 
• There are no more books to be written. 

And therefore there is no need for apostles today.  Finally, the apostles were given the 
responsibility to confirm the Word through “signs and wonders and miracles.”  How would you 
know if a person claiming to be an apostle was really from God? 

Paul says in 2 Co 12:12: The signs of a true apostle were performed among you with utmost 
patience, with signs and wonders and mighty works. 

They performed signs and wonders to authenticate the revelation they taught.  We see this also in 
Heb 2:3-4: 

“how shall we escape if we neglect such a great salvation? It was declared at first by the Lord, 
and it was attested [confirmed] to us by those who heard [apostles], while God also bore witness 
by signs and wonders and various miracles and by gifts of the Holy Spirit distributed according to 
his will.” 

So the reason the apostles performed miracles was to authenticate their ministry of declaring 
revelation.  We see this all through Acts: 

• Ac 2:43: And awe came upon every soul, and many wonders and signs were being done through 
the apostles. 

• Ac 4:33: And with great power the apostles were giving their testimony to the resurrection of the 
Lord Jesus 

• Ac 5:12: Now many signs and wonders were regularly done among the people by the hands of the 
apostles. 

Now that we have the NT, we have the complete Word of God and the signs and wonders are no 
longer necessary.  So, since the gift of apostolic ministry has ceased, it means that there is no 
apostolic succession.  No apostle ever appointed a successor.  When the apostles died, the office 
died with them.  And since there is no biblical warrant for apostolic succession, it means that any 
claim of succession of apostles from Peter to Pope Francis is a fiction.  It’s a lie.  And any person 
claiming to be an apostle in any charismatic church is lying to you.  There are no apostles today.  
But there were apostles when the NT was written and they were Jesus’ appointed envoys to lay 
the foundation of the church. 

A second class of gifted leaders God gave to the church is. . .  

II. PROPHETS 

v. 11: “He gave. . . the prophets” 

Similar to prophets in the OT, these NT prophets were used by God to deliver his message.  The 
root word in the Greek just means “to speak before”—as in an audience.   
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So they were God’s spokesmen.  A prophet received supernatural revelation.  They knew what 
couldn’t be known by reason alone or our senses alone.  They were given knowledge that could 
only come from God.  And this understanding of a prophet was well-known in those days.   

You remember in John 4 when Jesus met the woman at the well.  They had never met before.  
Yet Jesus knew that she had five husbands and that she was living with another man, who wasn’t 
her husband.  And her response is interesting. She said, “Sir, I perceive that you are a prophet.”  
In other words, she knew that that information couldn’t have been known unless it was 
supernaturally revealed.  She, of course, didn’t yet understand who she was talking with.  But her 
response gives evidence as to what a prophet was. 

Or, do you recall when Jesus was condemned by the high priest and Matthew 26:67-68 says, 
“They spit in his face and struck him. And some slapped him, saying, “Prophesy to us, you 
Christ! Who is it that struck you?”  They were mocking Jesus. “Jesus, if you’re really from God, 
God would be able to reveal to you who hit you.”  So the responsibility of a prophet was to speak 
truth from God.  And therefore the test of a true prophet was that they spoke truth.  That was the 
same in the OT. 

Dt 18:22: when a prophet speaks in the name of the Lord, if the word does not come to pass or 
come true, that is a word that the Lord has not spoken; the prophet has spoken it presumptuously. 
You need not be afraid of him. 

A true prophet was 100% accurate because God doesn’t lie (Num 23:19) and therefore we should 
expect that when a prophet says, “Thus says the Lord,” he’s telling the truth.  In fact, Deut 18:20 
says the penalty for a false prophecy was death.  Because to claim to speak for God and to lie 
about that would be reprehensible and lead people astray.  In many ways, this sounds similar to 
one of the roles of the apostle—to reveal God’s truth.  And in that respect, they shared that 
responsibility.  However, there appears to be two key differences. 

The first is that whereas the apostles had a broad ministry to the church at a large (they would 
travel from church to church over an area), the prophets’ ministry was more narrowly focused on 
a local congregation.  In other words, the jurisdiction of the prophet was limited.  So we see, for 
example, in passages like Acts 13:1: “Now there were in the church at Antioch prophets and 
teachers.”  They had a localized ministry. 

The second difference is the prophets teachings were subordinate to the apostles’ teaching.  
There’s a hint of this in 1 Cor 12, where Paul appears to give some sort of ranking of the gifts. 

In 1 Co 12:28, Paul writes: "And God has appointed in the church first apostles, second prophets, 
third teachers... 

The apostles are listed first, then the prophets.  And as we’ve already noted, when the church 
came together in Acts 2:42, they didn’t study the prophets’ teaching, they studied the “apostles’ 
teaching.”  The prophets were under the apostles.  When Paul (an apostle) wrote to the church at 
Corinth in 1 Cor. 14:37-38, he said:   

“If anyone thinks that he is a prophet, or spiritual, he should acknowledge that the things I am 
writing to you are a command of the Lord. If anyone does not recognize this, he is not 
recognized.” 
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In other words, if a supposed prophet doesn’t acknowledge the apostles’ teaching and teaches 
something else, the prophet is a false prophet.  So the authority of a prophet was limited.  And 
for this reason, Paul warns that prophecies must be tested. 

1 Th 5:20-21: Do not despise prophecies, but test everything; hold fast what is good. 

Even the prophets themselves were to test what other prophets were teaching. 

1 Co 14:29-33: Let two or three prophets speak, and let the others weigh what is said. If a 
revelation is made to another sitting there, let the first be silent. For you can all prophesy one by 
one, so that all may learn and all be encouraged, and the spirits of prophets are subject to 
prophets. For God is not a God of confusion but of peace. 

God isn’t a God of confusion! He isn’t sending mixed messages. The prophecies should agree 
with one another and they should accord with the apostles’ teaching. 

Now, just like office of apostle, the office of the prophet ceased when the NT was completed.  
The revelation from God was complete.  No further revelation needed to be given.  We get a hint 
of this even in the last book of the NT to be written.  

In Re 22:18: “I warn everyone who hears the words of the prophecy of this book: if anyone adds 
to them, God will add to him the plagues described in this book” 

In context, when John wrote this book of Revelation, the book he’s referring to in 22:18 is the 
book of Revelation. He isn’t really speaking about the whole Bible.  Nevertheless, it was the last 
book an apostle wrote.  What we have in our Bible is full and sufficient.  Therefore, the role of 
the prophet was no longer needed. 

Now, I should add that this office of the prophet (which has ceased) is different than the spiritual 
gift of prophecy (listed in 1 Cor 12:10), which is still given.  And this won’t be confusing to you 
if you remember that the word prophecy simply means “to speak before”—as in an audience.  A 
person with the spiritual gift of prophecy is simply a person that the Spirit has given to 
effectively proclaim God’s Word.  An effective preacher. 

A person who had the office of the prophet—which we’ve been talking about—received new 
revelation from God.  That doesn’t happen anymore since we have the complete Bible.  One of 
you told me that John Piper recently tweeted, “If you want to hear from God, read your Bible out 
loud.” 

CONCLUSION 

So two offices—two classes of gifted leaders that Christ has given to the church—apostles and 
prophets.  Both of them were foundational ministries.  God used them to establish the church and 
serve the church by proclaiming new revelation—specifically, what did Jesus’ life, death, and 
resurrection mean.  Next week, we’ll study these next two gifted leaders to the church—the 
evangelists and the shepherd-teachers.  But before we draw to a close, would you just marvel at 
what God has done?  Can you see the grand design of God in the establishment of his church?  
Can you expand your vision to see more of the details of how Christ formed the church?  My 
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prayer for you is that as we study God’s design for the church, your heart would love the church 
more because it is God’s church. 

Prayer 

• What a thing you’ve done by creating the church! 
• What a privilege we’ve been given to be part of your design for spreading redemption 

around the world. 
• May we never lose the wonder of being part of the body of Christ. 
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