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GIFTED LEADERS, PART 2 
Ephesians 4:11 (No. 24) 

Treasuring Christ Church – Pastor Boyd Johnson  
September 27, 2015 

INTRODUCTION 

Eph 4:11-16  
11 And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, 12 to equip the saints 
for the work of ministry, for building up the body of Christ, 13 until we all attain to the unity of the faith 
and of the knowledge of the Son of God, to mature manhood, to the measure of the stature of the fullness 
of Christ, 14 so that we may no longer be children, tossed to and fro by the waves and carried about by 
every wind of doctrine, by human cunning, by craftiness in deceitful schemes. 15 Rather, speaking the 
truth in love, we are to grow up in every way into him who is the head, into Christ,16 from whom the 
whole body, joined and held together by every joint with which it is equipped, when each part is working 
properly, makes the body grow so that it builds itself up in love. 
 
In this section of Paul’s letter to the Ephesians, Paul is teaching on the design of Christ’s church.  
He’s teaching how the church is structured.  How the church is organized.  How the church 
functions.  We’ve already seen that every Christian is gifted by Christ for ministry.  In addition, 
Christ has also gifted the church as a whole certain gifted leaders.  Namely, those in verse 11: the 
apostles, prophets, evangelists, and the shepherds and teachers.  Five words but four categories 
of gifted leaders. 

Last week, we focused our attention on the first two gifted offices listed in verse 11: the apostles 
and the prophets.  The apostles were men who were eye witnesses of the resurrection of Jesus 
and called by him to establish his church and teach divine revelation.  The prophets were God’s 
spokesmen who spoke the truths of God to local areas—sometimes new revelation and 
sometimes truth already revealed.  Both of them were foundational ministries.  God used them to 
establish the church and serve the church by proclaiming new revelation—specifically, what did 
Jesus’ life, death, and resurrection mean.  And both of those gifts, we learned, are no longer 
given today.  The apostles and prophets have passed off the scene because their function has 
passed off the scene.  There are no apostles today.  There are no prophets today.  Because we 
now have the completed revelation God intended in our Scriptures. 

Now, I don’t want to move through verse 11 too slow, but at the same time we often talk about 
apostles, prophets, evangelists, and pastors and therefore we ought to know what we mean by 
those terms.  I don’t want to assume that because we use the terms so frequently that we have a 
biblical understanding of what those terms mean.  So, this morning, we’ll take the next gifted 
leader listed—evangelist—and wrap up next week with the shepherds and teachers.  So, once 
again, in verse 11, we see 4 equipping gifts. Four gifted leaders that Christ has given to the 
church.  And today we examine the third gifted leader: evangelists. 

v. 11: “He [Christ] gave. . . the evangelists” (some as. . . ) 

I. WHAT IS AN EVANGELIST? 

When you read the term “evangelist,” the image that comes to your mind might be:  
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A street preacher.  Or perhaps a preacher at a tent revival.  Or a Billy Graham type.  Is that what 
Paul means here?  To understand what an evangelist is, we need to consider: 

1) the usage of the word itself 

2) And we need to consider the example of Philip. 

Philip is the only person in the Bible to be called an evangelist.  So what the Bible records about 
him will help us to understand the office of an evangelist. 

The Word Group: eu,agge,lion 

So, first, what can we learn about the office of the evangelist by the word itself?  We’re very 
familiar with the word.  It comes from the word eu,agge,lion—which is translated “good news” 
or “gospel.”  In the noun form, “gospel” or “good news” is used 76x in the NT.  The verb form 
of proclaiming the gospel is to evangelize and occurs 54x in the NT.  So 76 + 54 times—(130x) 
that’s a lot.  The gospel and proclaiming the gospel is obviously a major theme of the NT. 

But the word “evangelist” only occurs 3x in the NT.  One time in our verse—Eph 4:11.  One 
time in Acts 21:8, where Philip is called “the evangelist.”  We’ll come back to him in a moment.  
And one time in 2 Tim. 4:5 where Paul tells Timothy—the pastor of Ephesus at the time— to 
“do the work of an evangelist.”  So an evangelist obviously preaches the gospel. 

All Christians are called to spread the gospel, but the evangelist is specifically gifted by God to 
spread the gospel in a particular way.  When you survey all the references to the gospel or to 
evangelism, one thread that  you begin to notice is the idea of movement—or traveling—of 
(what we at TCC like to call) spreading.  In fact, even before Christians took hold of this word 
eu,agge,lion and made it our own and imbued it with the technical meaning of telling others 
about the good news of Jesus coming to earth, dying on the cross in payment for our sins, and 
rising again—even before all that, eu,agge,lion was already used in the culture. 

If you look at ancient literature, the word was used when a messenger traveled around an area 
telling the good news of an emperor’s accession to the throne.  It’s used when herald returns 
home with the good news of diplomatic success or conquests in battle. 

In the Greek version of the OT in Jesus’ day, its used in: 

2 Sa 18:19: Then Ahimaaz the son of Zadok said, “Let me run and carry news to the king that the 
Lord has delivered him from the hand of his enemies.” 

Is 52:7: How beautiful upon the mountains are the feet of him who brings good news, who 
publishes peace, who brings good news of happiness, who publishes salvation, who says to Zion, 
“Your God reigns.” 

In each of these instances, there is an idea of a herald who travels around spreading the good 
news of a sovereign king.  And the NT continues this idea.  When the angel Gabriel came from 
heaven to Zechariah on earth and told him that he would have a son (John the Baptist) he says: 
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Lk 1:19: “I am Gabriel. I stand in the presence of God, and I was sent to speak to you and to bring 
you this good news. 

When Jesus traveled from place to place, the message he brought was good news: 

In Judea: Lk 4:43: [Jesus] said to them, “I must preach the good news of the kingdom of God to 
the other towns as well; for I was sent for this purpose.” 

In Galilee: Mt 4:23: And [Jesus] went throughout all Galilee, teaching in their synagogues and 
proclaiming the gospel of the kingdom  

Mt 9:35: And Jesus went throughout all the cities and villages, teaching in their synagogues and 
proclaiming the gospel of the kingdom 

Lk 8:1: Soon afterward he went on through cities and villages, proclaiming and bringing the good 
news of the kingdom of God.  

And Jesus’ expectation was that his followers would follow suit: 

Mk 13:10: Jesus said, “And the gospel must first be proclaimed to all nations.” 

How are you going to do that, unless you go there? 

Mt 24:14: And this gospel of the kingdom will be proclaimed throughout the whole world as a 
testimony to all nations, and then the end will come. 

So that gospel must travel.  And in some sense, the end of this age will not come unless the 
gospel goes.  We’ve even seen the idea of the traveling gospel in Ephesians. 

Eph 2:17 says that Jesus: “came and preached [euanggeli,zomai; same word family as “gospel”; 
he gospeled] peace to you who were far off and peace to those who were near. 

And in Eph 6 we’ll see that the “gospel of peace” is associated with feet that travel: 

Eph 6:14-15: Stand therefore, having fastened on the belt of truth, and having put on the 
breastplate of righteousness, and, as shoes for your feet, having put on the readiness given by the 
gospel of peace. 

Shoes put on with readiness to travel with the good news of our Sovereign King. Again, why 
would a herald with good news need to travel?  Because they need to take the message to people 
who haven’t heard!  You can certainly speak the gospel without traveling, but inherent in the 
term is the idea of movement.  All of us bear the responsibility to share the gospel.  But God has 
gifted some men particularly with the special responsibility to preach the gospel where it has not 
been proclaimed.  That’s what an evangelist is.  Not merely a street preacher downtown.  Not a 
tent revival specialist.  Not just a missionary.  But a missionary sent to preach the gospel where it 
has not been proclaimed in order to establish churches.  They are pioneer church planters—who 
establish new works in new places where they have not heard.  This understanding of an 
evangelist holds with the only person named an evangelist in the NT: Philip. 
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II. THE EXAMPLE OF PHILIP 

Philip isn’t a major player in the NT, but his work is the subject of Acts 8.   

Philip, along with Stephen, was one of the seven men chosen by the apostles to assist them in 
practical works of the ministry in Acts 6.  After Stephen was martyred and the church began to 
be persecuted in Jerusalem, Philip left the area: 

Ac 8:4-5: Now those who were scattered went about preaching the word. Philip went down to the 
city of Samaria and proclaimed to them the Christ. 

“Down” here means “down in elevation” and north to the city of Samaria.  There, Philip 
preached the gospel and many believed (v. 15) and verse 8 says: “there was much joy in that 
city.”  Some time passed and his story continues in: 

Ac 8:26-27: Now an angel of the Lord said to Philip, “Rise and go toward the south to the road 
that goes down from Jerusalem to Gaza.” This is a desert place. And he rose and went.” 

And along this road is where Philip met the Ethiopian court official of Candace, the queen of the 
Ethiopians, who had come to Jerusalem to worship.  And you may remember the story: 

• The Ethiopian is reading Isaiah 53, which is about Jesus. 
• The Spirit directs Philip to engage the Ethiopian in the chariot. 
• “Do you understand what you’re reading?” 
• “How can I unless someone guides me?” 
• V. 35: Then Philip opened his mouth, and beginning with this Scripture he told him the 

good news about Jesus. 
• The Ethiopian gets saved and is baptized alongside the road. 

After that the Spirit carried Philip away first (v. 40) “and as he passed through he preached the 
gospel to all the towns until he came to Caesarea,” which is north along the Mediterranean Sea.  
So Philip goes to Samaria and stays there for a period of time to preach the gospel.  Then he goes 
to Gaza and along the way preaches the gospel.  Then he heads north and eventually gets to 
Caesarea.  And nearly 30 years later, in Acts 21, he’s still there or he’s there again. Luke writes: 

Ac 21:8: We. . . came to Caesarea, and we entered the house of Philip the evangelist, who was 
one of the seven, and stayed with him. 

Perhaps Caesarea was Philip’s home base or perhaps he never left.  We know he had four 
daughters by that time and they lived there.  Who knows what happened in the intervening time 
between Acts 8 and 21.  But Caesarea was a major sea port in those days and I wonder if Philip 
didn’t just stay there because he could reach the world with the gospel through that one city as 
people came in and out of port.  

Since there’s only one other time the word “evangelist” is used in the Bible, we should briefly 
look at that passage too. 
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III. THE EXAMPLE OF TIMOTHY 

2 Timothy is the final letter that we know Paul wrote and in chapter 4, he writes final instructions 
to Timothy, who was the pastor of Ephesus.   

2 Ti 4:5: As for you, always be sober-minded, endure suffering, do the work of an evangelist, 
fulfill your ministry. 

• Ephesus also was a harbor city—even though it was four miles inland along the Aegean 
Sea. 

• Four major highways went through or near Ephesus. 
• It was home to perhaps as many as half a million people. 
• It was also home to the Temple of Diana, one of the seven ancient wonders of the world 

and a religious mecca of sort. 

So there was plenty of opportunity for evangelism in this city.  But notice that Timothy is told 
“to do the work of the evangelist,” he isn’t called “to be an evangelist.”  He is just to do the work 
of an evangelist, which means that it wasn’t the whole of his work as the shepherd-teacher of 
Ephesus.  So whether Timothy was truly gifted as an evangelist or simply a pastor-teacher is a 
matter of some debate.  However, what I find interesting is that right after this instruction to “do 
the work of an evangelist,” Paul tells Timothy: 

2 Ti 4:9: Do your best to come to me soon. 

2 Ti 4:13: When you come, bring the cloak that I left with Carpus at Troas, also the books, and 
above all the parchments. 

So clearly, Paul is expecting Timothy to leave Ephesus, for at least a time, to travel.  And surely 
Timothy would tell the good news wherever he went.  So once again we see the idea of a gospel 
that spreads.  And perhaps that’s why Paul tells him to do the work of an evangelist—even if he 
isn’t one. 

Now, one final issue is this: how is the gift of the evangelist related to the other gifted leaders? 

III. RELATED TO THE OTHER GIFTS? 

Back to Ephesians 4:11. . . Recall that one of the differences between an apostle and a prophet 
was their geographic jurisdiction.  That is, the apostles had a broad ministry to all the churches, 
even as many of them traveled around.  The prophets seemed to have a ministry localized to a 
particular church or a particular geographic area.  Both of those gifts have ceased.   

The next two gifts: the evangelists and the shepherd-teachers still remain.  There still is a need to 
take the gospel to people who have not heard.  And there still is a need to shepherd local 
congregations through the Scriptures.  But there is a parallel between, on the one hand, the 
apostles and the evangelists and, on the other hand, the prophets and shepherd-teachers. 

The evangelists are not successors to the apostles, but they are similar in the sense that they seem 
to have a ministry that is broader than the shepherd-teachers, who pastor a local congregation of 
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Christians.  So in a similar way that the apostles had a broad ministry geographically, the 
evangelists seem to have a broad ministry geographically.  And in a similar way that the prophets 
had a more localized ministry, the shepherd-teachers have a localized ministry in a local church.  
There is not succession here, but there are similarities. 

CONCLUSION 

Are there really people today who have no access to the gospel?  Yes, there are.  By one count 
(IMB research) there are about 6,800 people groups in the world who are unreached.  
Unreached means less than 2% of the population is Christian.  There are about 3,110 people 
groups in the world who are unengaged.  That means that there is no known evangelical church 
planting strategy to take the gospel to them.   

Now the reason I bring up the numbers is to give you hope.  6,800 is a lot, but it’s not so large 
that it’s an unattainable goal.  The modern missions movement began in 1806 by college 
students, inspired by William Carey who famously said: 

“Expect great things from God; attempt great things for God.” 

And since that time (1806), the modern missions movement has had at its core college students  
eager to lay down dreams: of prestigious careers with large houses and large retirement accounts 
and nice cars and nice vacations, in order to take the gospel to the world. 

Could it be that this generation of college students would be the ones who would carry this 
gospel of light into the remaining dark recesses of the world; taking this gospel of Jesus into the 
enemy’s strongholds; so that in their lifetime—perhaps even mine—no people group on the 
planet would be left without a gospel witness. 

Project Zero.  Zero people groups.  It’s finishable. . . .with 6,800 college students and an army of 
supporters behind them.  And for the work to be finished—so that the whole world hears—we 
need to pray that God would raise up Christ-gifted leaders among them—true evangelists—to 
take this gospel to those who have not heard and plant churches. 
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