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THE GIFT GIVER 
Ephesians 4:7-10 (No. 22) 

Treasuring Christ Church – Pastor Boyd Johnson  
September 13, 2015 

INTRODUCTION 

If you were to summarize the gospel in one word, what word would you choose?  It’s a difficult 
task because on the one hand, there is so much to the gospel.  But perhaps the best word to 
choose is the word “grace.”  Grace is the gospel in one word.  “Grace” means 
undeserved/unmerited favor.  The heart of the gospel isn’t what we do for God, it’s what God 
has done for us.  Grace is what God has done for us.  Before you ever did anything for God’s 
glory, God did something for you.  And the climax of what God has done for you is the Son of 
God dying in your place.  Jesus becoming a sacrifice for your sin.  That was all grace.  It wasn’t 
deserved, it was just given.  Salvation is a gift of grace.  We know that because of what Paul has 
said in: 

Eph 2:8-9: For by grace you have been saved through faith. And this is not your own doing; it is 
the gift of God, not a result of works, so that no one may boast. 

Everyone who has been saved by God has been graced by God.  This grace is a kind of grace we 
might call “saving grace.”  Now, given that God is that generous, how likely is it that once 
you’re saved he stops giving grace?  That wouldn’t be like God at all.  God is generous and so 
we would expect that we would keep receiving grace from God.  And that’s exactly what we find 
in our passage this morning: Ephesians 4:7-10.  Let’s read Eph 4:1-10, focusing on vv. 7-10. 

Eph 4:1-10  I therefore, a prisoner for the Lord, urge you to walk in a manner worthy of the 
calling to which you have been called, 2 with all humility and gentleness, with patience, bearing 
with one another in love, 3 eager to maintain the unity of the Spirit in the bond of peace. 4 There 
is one body and one Spirit—just as you were called to the one hope that belongs to your call—
 5 one Lord, one faith, one baptism, 6 one God and Father of all, who is over all and through all 
and in all. 7 But grace was given to each one of us according to the measure of Christ's 
gift.8 Therefore it says, “When he ascended on high he led a host of captives, and he gave gifts to 
men.” 9 (In saying, “He ascended,” what does it mean but that he had also descended into the 
lower regions, the earth? 10 He who descended is the one who also ascended far above all the 
heavens, that he might fill all things.) 
 

Recap Last Time 

If you go downtown Athens to the city hall building, there is a prominent statute out front called 
“the Spirit of Athens.”  It resembles some kind of messenger or angel flying through the air.  
And at the base of the statute is inscribed the full text of Ephesians 4:3: “endeavoring to keep the 
unity of the spirit in the bond of peace.”  Presumably, the point is to make some kind of 
statement that we who live in Athens should also endeavor to keep a unified spirit bound by 
peace.  The verse is, of course, misapplied, since as we saw last week, the context is the church. 

Those in the church should be eager to maintain the unity of the Holy Spirit in the bond of peace.   
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And that’s only possible because, as we learned in Eph 2, we who have trusted Christ have peace 
with God and therefore able to have peace with each other.  Healthy churches are unified.  As we 
saw last week in verses 1-6, health churches are unified around our calling, our conduct, and our 
confession.  That is, the way we live our lives should be worthy of the calling— the great 
salvation—that we’ve been given.  And that motivation ought to change our behavior (our 
conduct) as we walk in humility, gentleness, patience and love toward one another.  And 
undergirding our calling and our conduct is our confession. We should all agree on who God is 
and what he’s done.  So unity in the church comes from these things. 

Connect with Text 

But being unified doesn’t mean we should all be the same.  Unity doesn’t mean uniformity.  
Unity is about harmony, not sameness at every point.  We can have unanimity (harmonious 
agreement), even if we are different.  And that’s what makes the church strong—that we aren’t 
the same.  We’ll see later in this paragraph that our differences in the body help protect us from 
false teaching.  So just as healthy churches are spiritually unified, healthy churches are also 
spiritually diverse.  And that’s Paul’s point beginning in verse 7.  Paul says that healthy churches 
are spiritually diverse, having been gifted by the Lord Jesus Christ as he determines. 

First, let’s see that. . .  

I. CHRIST GIVES GIFTS TO EVERY BELIEVER 

Eph 4:7: But grace was given to each one of us according to the measure of Christ’s gift. 

As we said before, one kind of grace from God is what we might call “saving grace.”  But God’s 
grace to us doesn’t end there.  He keeps giving grace to his people.  This unearned favor doesn’t 
save us—because we’re already saved—but enables us to serve him and his church.  We might 
call this “service grace.”  Service grace is the grace that equips God’s people to serve.  It is 
undeserved power from God to minister to others.  Service grace is the kind of grace Paul writes 
of here in verse 7.  Christ is giving grace in order that we might serve each other in the church.  
Now, I want you to notice three features of service grace. 

A. THREE FEATURES OF SERVICE GRACE 

1.  Service grace is a gift. 

“grace was given” 

Just like saving grace, service grace is a gift.  God gives it freely.  It isn’t a wage. It isn’t 
compensation for past success.  Because it’s a gift, all boasting in self in service for Christ is 
illegitimate.  So if you find yourself useful to others in the church, the only glory is to God. 

2.  Service grace is given to every believer. 

“grace was given to each one of us”   
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“Us” refers to believers.  So to every believer God has given service grace.  If you have 
experience saving grace, God at that moment began enabling you to serve him and his 
people with service grace.  He has empowered you to serve him.  If God calls you to do 
something, he also provides the resources to do it.  He will give you all the spiritual 
resources you need to do what he’s called you to do. 

Php 4:19: And my God will supply every need of yours according to his riches in glory in Christ 
Jesus. 

Therefore, you are ready to serve God now.  You are mature enough in the Lord to service him 
in ways he has planned for you.  You don’t need to wait before serving God. You’re ready right 
now. 

3.  Service grace is given differently. 

“grace was given to each one of us according to the measure of Christ’s gift.” 

That means, Christ determines the gift, the amount of the gift, and how it is given.  He gives as 
he sees fit.  He doesn’t give based on our asking, or our previous capacity, or our merit, but he 
instead gives out of his good pleasure.  And he hasn’t gifted us the same.  He has given each of 
us a function within his body.  And that function is unique to us.  One expression of service 
grace is called “spiritual gifts.”  ca,rij = is the Greek word for grace.  ca,risma = is the Greek 
word often translated as spiritual gifts.  You can hear the similarities.  Spiritual gifts are grace 
gifts.  God graces us with power to serve others in the church and the way we do that is through 
spiritual gifts.  ca,rij empowers ca,risma  Grace empowers the grace gifts. 

Now, we haven’t talked about spiritual gifts before in this church because the topic hasn’t come 
up in the preaching calendar.  We probably won’t come back to this topic for a while, so I 
wonder if I could give you a brief survey of spiritual gifts. 

B. A SURVEY OF SPIRITUAL GIFTS 
To give an overview, let’s answer four questions: 

• What are spiritual gifts? 
• How do you receive them? 
• How many gifts are there? 
• How many gifts do I receive? 

In order to answer those questions, I’ll refer to verses out of 1 Cor. 12; Rom 12; and 1 Peter 4. 
You can flip there or just listen along. 

1.  What are spiritual gifts? 
One way to answer this question is through the words used to describe them in the Bible.  There 
seems to be no, one consistent term to call them.  Paul uses four Greek words.  

The first word is pneumatiko,j.  We see this word in 1 Co 12:1: “Now concerning spiritual gifts, 
brothers, I do not want you to be uninformed.”  It’s a word that means something controlled by 
the Spirit.  Spiritual gifts are outworkings of the Holy Spirit who dwells in believers. 
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The second word is ca,risma.  We’ve already mentioned this one, but for example: 1 Co 12:4, 
just a few verses down from when Paul introduces the topic of spiritual gifts, he says: “Now 
there are varieties of gifts, but the same Spirit.”  So spiritual gifts come from the grace of God. 
They are indeed. . . gifts. 

The third word is diakoni,a.  We see that word used in 1 Cor. 12:5: “there are varieties of 
service, but the same Lord.”  So spiritual gifts are used to serve. 

And the fourth word is ene,rghma.  1 Cor. 12:6: “and there are varieties of activities, but it is the 
same God who empowers them all in everyone.  The idea here is that these gifts are energized by 
God. 

So in summary, spiritual gifts are Spirit-controlled, Spirit-energized gifts for service that God 
gives us. 

2.  How do you receive spiritual gifts? 

Every member of the Trinity is involved.  We just quoted 1 Cor. 12:4-6, but let me put it together 
for you and you’ll hear it: 

1 Co 12:4-6: Now there are varieties of gifts, but the same Spirit; and there are varieties of 
service, but the same Lord; and there are varieties of activities, but it is the same God who 
empowers them all in everyone. 

Later on, Paul compares individual believers as parts of a body—the body of Christ. 

1 Co 12:18: But as it is, God arranged the members in the body, each one of them, as he chose. 

Earlier he says: 

1 Co 12:11: All these [gifts] are empowered by one and the same Spirit, who apportions to each 
one individually as he wills.  

And our passage in Eph 4:7 says that they are “Christ’s gifts.”  So the entire Godhead gives them 
to every member of the body of Christ.  If you are a believer, you’ve been given this grace. 

3.  How many gifts are there? 

Peter seems to categorize the gifts into speaking gifts and serving gifts. 

1 Pe 4:10-11: As each has received a gift [ca,risma], use it to serve one another, as good stewards 
of God’s varied grace: whoever speaks, as one who speaks oracles of God; whoever serves, as 
one who serves by the strength that God supplies—in order that in everything God may be 
glorified through Jesus Christ.” 

So broadly speaking, speaking gifts and serving gifts.  If you read the list in 1 Cor 12:4-11, 
you’ll find 9 gifts, though not all of them are given today.  If you read the list in 1 Cor. 12:28, 
you’ll find 8 gifts of some kind, with some overlap.  If you read the list in Romans 12:6-8, you’ll 
find 7 gifts, with some overlap and not all of them are given today.   
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And there may be other gifts listed elsewhere.  Why would Paul write three lists and they not be 
the same?  Evidently, he wasn’t concerned with making an exhaustive list. The point isn’t, 
“here’s a quiz, find your spiritual gift.” The point is that God graces believers differently in 
categories like this.  There are many varieties and here’s some of the varieties.  So, who knows 
how many there are. That isn’t the point. 

4. How many gifts do I receive? 

Here’s what we can say definitely.   

First, Every believer has at least one. 

1 Co 12:7: To each is given the manifestation of the Spirit for the common good. 

1 Co 12:11: All these are empowered by one and the same Spirit, who apportions to each one 
individually as he wills. 

Second, no believer receives all the gifts. 

Later on you can read Paul’s analogy in 1 Cor. 12:12-26 of a human body and its many parts.  He 
says that the church is like that body and every believer is like a body part. Just as each body part 
plays a role, so each believer plays a role.  The analogy would break down if one person had all 
the gifts—then he would be the whole body.  He would be his own church (First Church of 
Boyd) 

Third, there is no gift that every Christian possesses.  Paul asks a series of rhetorical questions to 
conclude 1 Cor. 12.  1 Co 12:29-30: Are all apostles? Are all prophets? Are all teachers? Do all 
work miracles? Do all possess gifts of healing? Do all speak with tongues? Do all interpret?  The 
Greek is written so that he’s anticipating you saying “no” to each one of those.  So we’re all 
different.  So how many do you receive?  At least one, but less than all.  Probably it’s not so 
much of “I’ve got these three” as it is “a unique combination of grace designed by God 
specifically for you that no one else has.”  It’s a unique gift mixture—like a painter mixing paint.  
God mixes a unique color for you that is made up of various categories of grace gifts. 

So back to Ephesians 4:7, the point of all that is that one expression of this grace that Christ is 
giving is spiritual gifts.  Now how do verses 8-10 fit?  We saw earlier that all the persons of the 
Trinity are involved in giving spiritual gifts.  But here, Paul is focusing on Christ’s right to give 
service grace.  So verses 8-10 focus on Christ and answer, “Why does Christ have the right to 
give grace?”  Let’s read them. . .  

II. WHY CHRIST HAS THE RIGHT TO GIVE THE GIFTS 

Eph 4:8-10: Therefore it says, “When he ascended on high he led a host of captives, and he gave 
gifts to men.” (In saying, “He ascended,” what does it mean but that he had also descended into 
the lower regions, the earth? He who descended is the one who also ascended far above all the 
heavens, that he might fill all things.) 

So the word “therefore” points to v. 7 and says, “here’s the ground/ the basis for v. 7.”  Here’s 
why Jesus has the right to give gifts to believers. 
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And the evidence that Paul uses is by more-or-less quoting Psalm 68:18 (the same psalm we read 
for our Scripture reading) in verse 8: 

“Therefore it says, “When he ascended on high he led a host of captives, and he gave gifts to 
men.” 

I say “more or less quoting” because if you compare verse 8 with Psalm 68:18, they aren’t the 
same. 

Ps 68:18 reads: You ascended on high, leading a host of captives in your train and receiving gifts 
among men, even among the rebellious, that the Lord God may dwell there. 

There are two main differences. 

1. The pronouns shift from the second person (you) to the third person (he). 

Psalm 68:18 is addressed to God about God. Ephesians 4 is addressed to the 
Ephesians about God. 

2.  Psalm 68 says God received gifts. Ephesians 4 says Christ gives gifts. 

So it’s opposite. 

So this isn’t so much a quote as an allusion to Psalm 68:18.  But why does he use it? Why would 
he reach back to this particular psalm to make a point here?  And the answer is this:  Psalm 68 is 
a victory psalm.  David wrote it, reflecting on the past faithfulness of God in order to bolster his 
heart in the present.  He remembers the story of Israel marching from Egypt through the 
wasteland to Mt. Sinai (7-10).  He recalls God declaring victory, even before battles had been 
waged, over the Canaanites who lived in the Promised Land. And he recounts how God 
protected Israel during that time (11-14).  He sees God choosing Mt. Zion in Jerusalem to be the 
place of his earthly abode (16).  He pictures God moving in triumphant procession to Jerusalem 
accompanied by chariots (and perhaps angels) (17). 

There, in verse 18—the same passage that Paul quotes—God ascends the mountain on high, 
victorious over his enemies and taking captive those once rebellious, now subdued, and receiving 
the spoils of victory.  So in the long march from Egypt to Mt. Sinai to Mt. Zion, God is the 
victorious one over all his enemies and he has received the spoils of war.  And so Paul reaches 
back to that psalm to demonstrate that Christ is the victorious one.  Christ has defeated Satan, 
sin, death, the grave.  Rather than parading around his enemies, Christ is like a king who parades 
around his own soldiers who had been previously captured by the enemy but are now set free—
“the recaptured captives.”  We who were prisoners to sin and Satan have now been taken 
prisoners again, so to speak, by our own King and given freedom.  And in a similar way that 
kings of old would divide the spoil of war among their people. . . Christ gives something better 
than the spoils of war—he gives his grace to his people—to empower them to serve each other 
while still on earth. 

So here is Christ—our victorious king—who, after he was resurrected, ascended to the right hand 
of God.  Just as Paul said in Eph 1:20-23: [God] worked in Christ when he raised him from the 
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dead and seated him at his right hand in the heavenly places, far above all rule and authority and 
power and dominion, and above every name that is named, not only in this age but also in the 
one to come. And he put all things under his feet and gave him as head over all things to the 
church, which is his body, the fullness of him who fills all in all.” 

Here is our victorious Jesus 

v. 8, “When he ascended on high, he led a host of captives [that’s us], and he gave gifts to men.” 

And then Paul clarifies what he means in vv. 9-10 

Eph 4:9-10: (In saying, “He ascended,” what does it mean but that he had also descended into the 
lower regions, the earth? He who descended is the one who also ascended far above all the 
heavens, that he might fill all things.) 

In other words, if Christ ascended back to where he came from, it must mean he came down to 
earth.  And when he went back up, he ascended “far above all the heavens”—higher than any of 
his foes.  And that’s Christ’s story.  Before he was exalted, he was humiliated.  Before he was 
crowned Lord of all, he was treated worse than a slave. 

CONCLUSION 

So, church, remember the words Paul wrote in Philippians 2:5-11:  

Have this mind among yourselves, which is yours in Christ Jesus, who, though he was in the form 
of God, did not count equality with God a thing to be grasped, but made himself nothing, taking 
the form of a servant, being born in the likeness of men. And being found in human form, he 
humbled himself by becoming obedient to the point of death, even death on a cross. Therefore 
God has highly exalted him and bestowed on him the name that is above every name, so that at 
the name of Jesus every knee should bow, in heaven and on earth and under the earth, and every 
tongue confess that Jesus Christ is Lord, to the glory of God the Father.” 

Church know this: Christ has given you gifts to serve one another and he purchased your ability 
to serve one another with his blood.  Therefore, walk in a manner worthy of your calling as you 
pour out your life for each other by the grace of God. 
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