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INTRODUCTION 

What God is actually doing in our lives and what we perceive to be happening to us are often 
very different.  Our flesh is weak, our perspective is limited, and we do not—and cannot—
apprehend all that God is doing. 

The sovereign hand of God works in mysterious ways—ways that are too high, too vast, too deep 
for us to comprehend.  That should make us distrustful of our own judgments unaided by the 
guidance of God’s word.  It should cause us to be cautious in interpreting our circumstances and 
assigning meaning to things that happen in our lives.  The greatness of all that God is doing in 
our lives should cause us not to lose hope when we suffer blows of affliction that we did not 
cause and did not see coming.  As Christians, we must develop a kind of contentment with the 
unknowable. Not a blissful ignorance!  But a steady hope in the one who knows it all, controls it 
all, and is making all for our good and his glory. 

The Bible is replete with stories of tragedies to God’s people.  And like us, these people didn’t 
understand all that God was doing in their lives. They didn’t understand why God would allow 
the hardships they suffered.  Job was afflicted and he didn’t know why.  In his pain, at times, he 
spoke rashly.  In the end, he had to confess and repent, “I have uttered what I did not understand, 
things too wonderful for me, which I did not know” (42:3).  He said, “I lay my hand on my 
mouth. I have spoken once, and I will not answer; twice, but I will proceed no farther” (40:4, 5). 

Joseph didn’t understand what God was doing when he was sold into slavery.  His brothers 
meant it for evil, but God meant it to save both his life and the lives of his family (50:20). 

Paul agonized under many hardships and was not told the full meaning of it all.  These stories 
help us understand that God is doing more in and through our lives than we know.  That’s a 
perspective we must have, if we are to endure hardships with hope. 

Preparing the Disciples 

In John 12, Jesus and his disciples were on the verge of what would become the darkest time in 
their lives.  He announced to his disciples that “The hour has come for the Son of Man to be 
glorified.”  By “glorified,” he meant that it was time for him to die.  The cross was now only 
days away.  So Jesus began preparing his disciples with final instructions before he was 
crucified.  He wanted them to be able to endure the coming hardships with hope.  He knew it 
would be important for them to understand the significance of the cross.  God would do more 
than they realized when his Son was slain on the cross. 

But the disciples—in the weakness of their flesh and with their limited perspective—wouldn’t be 
able to comprehend what God was doing without instruction.  So as they approached the  



www.tccathens.org 

2 

 

darkest hour in human history, Jesus set forth for them God’s purposes in his death on the cross.  
Jesus knew what was to come.  The conspiracy of the Jewish leaders, the betrayal by Judas, the 
defection of the crowds, the complicity of the Roman rulers, the abandonment by the remaining 
11 disciples—all of it would appear to be setbacks to the advancement of God’s kingdom, 
failures in Jesus’ mission, and the triumph of Satan over God’s own Son. 

He knew the disciples would be disoriented, afraid, grieved, and angry over it all.  But he did not 
want them to lose hope.  He wanted them to know that God had a plan and had his hand in all 
that was to come.  The cross ultimately would be a triumph, not a tragedy. But the disciples 
wouldn’t see it that way at first. 

Have you ever been in the disciples’ shoes?  Have you ever come to a dark hour when the 
providences of God were so painful that you began to lose hope?  There’s good news in what 
Jesus teaches us in this passage.  We learn that if God can overcome evil even through the evil 
acts of those who killed Jesus, and if he can design triumph out of the greatest tragedy in history, 
then surely God is in control of our lives and will make good on his promise to work all things 
together for good when we’ve been beaten down and when life is hardest and most painful. 

Text 

John 12:27–33: ““Now is my soul troubled. And what shall I say? ‘Father, save me from this 
hour’? But for this purpose I have come to this hour. Father, glorify your name.” Then a voice 
came from heaven: “I have glorified it, and I will glorify it again.” The crowd that stood there and 
heard it said that it had thundered. Others said, “An angel has spoken to him.” Jesus answered, 
“This voice has come for your sake, not mine. Now is the judgment of this world; now will the 
ruler of this world be cast out. And I, when I am lifted up from the earth, will draw all people to 
myself.” He said this to show by what kind of death he was going to die.” 

As we study Jesus’ instruction, we find help in our dark hours by understanding the six purposes 
of God in the death of Jesus on the cross.   

The first of God’s purposes was to fulfill Jesus’ mission. 

I.  TO FULFILL JESUS’ MISSION 

As Jesus contemplated what was to come, his soul was troubled.  He said, “Now is my soul 
troubled.”  “Troubled” means inner turmoil, intense agitation.  It’s like the waves on the sea 
during a violent storm, which thrashes boats about and stirs the water.  The word is used several 
times in John’s Gospel and it always reflects intense emotion. 

When Jesus came to Bethany and all the people were mourning the death of Lazarus, John writes 
that Jesus was “deeply moved in his spirit and greatly troubled” (11:33). 

In chapter 13, we’ll discover that when Judas was ready to betray Jesus, “Jesus was troubled in 
his spirit” (13:21). 

Again in chapter 14, when Jesus told his disciples that he was going away and that they couldn’t 
come with him yet, he said, “Let not your hearts be troubled. . .” (14:1, 27). 
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In Acts, it’s a word used to describe the stirring up of crowds to a frenzy and the upset caused by 
false teachers in the hearts of true believers. 

In certain contexts, it can be translated terrified, such as when the disciples were on the boat and 
saw Jesus walking on the water and thought he was a spirit. They were terrified—troubled in 
their soul at the sight (Matt. 14:26). 

The meaning of the word comes from its context. But whatever the context, it always reflects 
intense emotion.  As Jesus thought about what was to come, deep within he felt troubled.  A few 
days later, in the Garden of Gethsemane, the anguish of the cross weighed on him as he prayed 
and his sweat was like great drops of blood (Lk. 22:44).  That likely indicates that Jesus was 
suffering from a real, but rare, medical condition known as hematidrosis. It occurs when the 
capillaries in your sweat glands burst mixing sweat and blood so that it appears you are actually 
sweating blood. It can occur under severe stress. 

What was it about the cross that caused Jesus such anguish?  Certainly, he knew it would be 
painful.  The Journal of the American Medical Association published a special report in the mid-
80s that describes in graphic detail the horror of Jesus’ crucifixion.  The medical illustrations in 
that report alone will convince you of the pain that Jesus would endure. But I don’t think that 
was the primary reason for his troubled soul. 

Jesus experienced crucifixion in a way that no man ever has.  For him, it wasn’t simply a horrific 
punishment at the hands of evil men.  Rather, he would bear on the cross something no one else 
could experience.  On the cross, he received from God the full weight of his wrath—the 
punishment for all who would believe.  What would take an eternity for just one individual to 
pay, Jesus bore the penalty all at once for everyone who would be redeemed. 

But God’s wrath hurt him even more than just in the magnitude of the punishment.  From 
eternity past, Jesus had always delighted in receiving the pleasure of his Father.  But on the 
cross, for the first time in his eternal existence, he experienced the wrath of his Father. The 
Father would turn his back, so to speak, on Jesus and he would be cut off from him.  Jesus was 
counted by God as a sinner, even though he was always holy. He would be treated as if he had 
done wrong, even though he had never done wrong to deserve the Father’s wrath. 

The reason his soul was troubled at the prospect of the cross was that his holiness required that 
his soul feel anguish over the Father’s displeasure.  If he wasn’t troubled, he wouldn’t be holy.  
Because he is holy, his soul was troubled at what was to come.  Nevertheless, he knew it 
wouldn’t be right for him to ask the Father that he be spared. 

He said, “What shall I say? ‘Father, save me from this hour?’”  No, he knew that wouldn’t be 
right. If Jesus was saved from death, all men would die in their sins and never be saved.  If Jesus 
saved his life, all would lose theirs.  If Jesus lost his life, some would be saved.   

So, even as he wrestled in his soul about what was to come, he knew why he had come.  He said, 
“But for this purpose I have come to this hour.”  This was the purpose of his mission on earth.  
The point of his incarnation was his death.  He came to be the Lamb who takes away the sin of 
the world, even going so far as to experience the wrath of God that he didn’t deserve.   



www.tccathens.org 

4 

 

This moment couldn’t be avoided because this was the moment he was born for.  His whole life 
on earth was leading to this time. He was about ready to do what he came to do. 

II.  TO GLORIFY HIMSELF 

The second purpose of God in the cross was to glorify himself.  As the hour of Jesus’ crucifixion 
drew near, he prayed exactly what you’d expect him to pray (v. 28), “Father, glorify your name.” 

What a simple, yet profound prayer!  He desired that the cross would be a display of God’s 
greatness and splendor.  Jesus’ aim was always to seek the glory of God. 

In 7:18, he said he pursued “the glory of him who sent him.” 

In 8:29, Jesus said, “I always do the things that are pleasing to him.” 

In 8:50, he said, “I do not seek my own glory.” 

No matter what happened, Jesus wanted his disciples to know that his aim was the Father’ glory.  
He didn’t wait long to hear the answer to his prayer.  Jesus heard from his Father immediately (v. 
28): “Then a voice came from heaven: ‘I have glorified it, and I will glorify it again.’” 

God spoke to Jesus from heaven two other times. The other Gospel accounts all record these two 
events.  The first was at Jesus’ baptism, where the Father announced, “This is my beloved Son, 
with whom I am well pleased” (Matt. 3:17; Mk. 1:11; Lk 3:22).  Then, at Jesus’ transfiguration, 
the Father declared again, “This is my beloved Son, my Chosen One, with whom I am well 
pleased. Listen to him” (Matt. 17:5; Mk. 9:7; Lk. 9:35). 

This was the third time God spoke audibly to Jesus from heaven so that others could hear.  It was 
an affirmation of Jesus’ prayer.  God had glorified his name in Jesus’ life and he would continue 
to do so right through the most consequential hour in human history.  

This could have been great comfort to the disciples as they saw Jesus hanging on the cross.  The 
cross wasn’t the abandonment of God’s glory, but the display of God’s glory.  On the cross, God 
would be supremely glorified—justice accomplished, love displayed, obedience perfected, the 
Law fulfilled, the shadows giving way to the reality.  His glory would remain. At no point would 
God not get glory. 

When God spoke to Jesus, a crowd was gathered around him.  We’re not told who was among 
the crowd, but we can assume that it was his disciples and a large group of Jews who had come 
for the Passover.  But they didn’t seem to comprehend what happened (v. 29): “The crowd that 
stood there and heard it said that it had thundered. Others said, “An angel has spoken to him.”“ 

It’s difficult to know exactly what those in the crowd were thinking.  Did they hear God’s 
message clearly and think that his voice sounded like thunder?  Or, did they think it was thunder 
and were unable to make out what God said?  What’s clear is that God’s voice was audible. 
Everybody heard something.  They knew this something didn’t have a human origin.  It didn’t 
come from earth, it came from heaven—perhaps it was thunder or perhaps it was an angel 
speaking, they thought.  Many times in Scripture, God’s voice is described as thunder. 
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In Exodus 19:19 at Mt. Sinai, God answered Moses “in thunder.” 

In Psalm 29:3, David writes: “The voice of the LORD is over the waters; the God of glory 
thunders, the LORD, over many waters.” 

In Revelation, thunder comes from the throne of God as he begins to act in judgment: “From the 
throne came flashes of lightning, and rumblings and peals of thunder. . .” (4:5). 

Thunder gets your attention.  Have you ever been with a crowd of people and suddenly there’s a 
crack of thunder nearby and everyone goes running?  The message God gave was something 
they needed to pay attention to.  It wasn’t for Jesus’ sake. He didn’t need the comfort or the 
encouragement to keep on in his mission.  But the crowd and the disciples needed to know that 
God approved of all that Jesus did and that in this hour God would be glorified. 

III.  TO JUDGE THE WORLD 

Third, the cross was purposed by God to judge the world.  Jesus said (v. 31), “Now is the 
judgment of this world.”  The judgment of the world would occur “now”—in this hour, in the 
darkness of the cross.  Judgment wasn’t reserved for the end times. Final judgment would come 
then.  But judgment would come with Jesus’ death. 

What kind of judgment was Jesus referring to?  In John 3:19, we read: “And this is the judgment: 
the light has come into the world, and people loved the darkness rather than the light because 
their works were evil.”  The judgment—the divine verdict from heaven—was that Jesus came 
into the world as the light. And what happened? Those who love darkness are exposed for who 
there are.  Like cockroaches that hide when you turn on the lights, those who love darkness flee 
when the light shines. 

In John 9:39, Jesus said, “For judgment I came into this world, that those who do not see may 
see, and those who see may become blind.”“  What does he mean? He means that he came into 
the world to separate humanity.  At his coming, mankind would be forever divided between 
those who believe in Jesus and those who don’t.  

So, then, the necessary consequence of the cross is that from that moment on, your relationship 
with Jesus determines your destiny.  The judgment on this world would be determined on that 
basis.  If you believe in him, the cross becomes the place where your sin was put to death.  If you 
don’t believe in him, the cross becomes more judgment for you because you spurned the one 
who offered himself to save you. 

IV.  TO CAST OUT THE DEVIL 

The fourth purpose of the cross was to cast out the devil.  He says (v. 31), “Now will the ruler of 
this world be cast out.”  The ruler of this world is the devil. He’s called “the god of this world” in 
2 Corinthians 4:4.  The devil has authority over the worldly system that opposes God.  In Luke 4, 
the devil showed Jesus all the kingdoms of the world in a moment of time and said that he would 
give all this authority and their glory to him, if Jesus would simply worship him (Luke 4:5-7).  
Indeed, John writes in his first epistle that “the whole world lies in the power of the evil one” (1 
Jn. 5:19). But despite his power in this world, he had no power of the heavenly world. 
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The cross would be the hour that Satan was cast out.  “Cast out” is a word that means to be 
driven out, expelled, forced out.  Ironically, this was the same words that the demons used when 
they asked Jesus, “Cast us out [and] send us away into the herd of pigs” (Matt. 8:31).  In 
Matthew, it’s a term frequently connected to the phrase “outer darkness”—the eternal agony of 
hell (Matt. 8:12).   To be cast out into outer darkness is to be expelled to a place of weeping and 
gnashing of teeth (Matt. 22:13; 25:30). 

The cross was the decisive blow in defeating Satan.  By dying on the cross, Jesus removed from 
the devil’s hand his most powerful weapons—death and unforgiven sin.  Hebrew 2:14 says that 
“through death [Jesus] might destroy the one who has the power of death, that is, the devil,”  In 
doing so, Jesus released the hold the devil had on the world. 

Later in this Gospel, Jesus will tell his disciples that the ruler of this world “has no claim on me” 
(14:30) and that “the ruler of this world is judged” (16:11).  He still has influence and the full 
fulfillment of his defeat awaits, but his doom is sure.  The crown of Christ has dethroned the rule 
of Satan. 

V.  TO EXALT CHRIST 

Fifth, God’s purpose in the cross was to exalt Christ.  Jesus said (v. 32): “And I, when I am lifted 
up from the earth, will draw all people to myself.”  And John comments (v. 33): “He said this to 
show by what kind of death he was going to die.” 

“Lifted up” is one word in the Greek and Jesus’ use of it was loaded with meaning.  On one 
level, he mean that he would be physically lifted up. That is, he would be raised into the air on 
the cross.  He alluded to this early in his ministry when he said, “As Moses lifted up the serpent 
in the wilderness, so must the Son of Man be lifted up” (3:14).  So “lifted up” meant his 
crucifixion. 

On another level, Jesus meant that the cross would be his exaltation in that he would be lifted up 
in honor.  He lived the perfect life and paid the ultimate price for our sins, so he deserves the 
highest praise.  Paul writes in Philippians 2:8–9: “Being found in human form, he humbled 
himself by becoming obedient to the point of death, even death on a cross. Therefore God has 
highly exalted him and bestowed on him the name that is above every name,” 

In our verse, Jesus points to himself as the only one who could accomplish his mission—“I, 
when I am lifted up. . .”  The work of the cross was his work alone. 

On yet another level, Jesus was likely alluding to Isaiah 52:13.  We know this section in Isaiah to 
be one of the clearest and most compelling prophecies of Christ in all the Old Testament.  And 
there the prophecy says that “He shall be high and lifted up, and shall be exalted.” 

So the cross fulfilled prophecy as he was lifted up in the air and lifted up in exaltation because of 
his perfect obedience. 

VI.  TO SAVE HIS PEOPLE 

Finally, the purpose of the cross was of course to save God’s people.  Our sin would only keep  



www.tccathens.org 

7 

 

us from our holy God.  So we needed our sin to be paid for so that we could be forgiven.  Again, 
Jesus said (v. 32) “I, when I am lifted up from the earth, will draw all people to myself.”  He 
brings us near in order to save us.  On the cross, Jesus became our salvation. 

We’ve seen this word “draw” before.  In 6:44, Jesus said, “No one can come to me unless the 
Father who sent me draws him.”  In other words, we do not naturally come to Jesus.  We can 
only come to Jesus if God works in our soul so that he draws us in.  The cross doesn’t just create 
the potential for someone to be saved.  The cross is effective to save.  On the cross, Jesus began 
his work of drawing us to himself, without which we would not come and we would not be saved 
from our sin and the wrath of God. 

Ironically, this verse is Jesus’ answer to the Greeks’ desire to see Jesus (v. 21).  They asked 
Philip, “We wish to see Jesus.” Up until now, Jesus hasn’t addressed their desire.  But here was 
his answer: “When I am lifted up, then you can come to me. But not until then. I will draw you, 
then you can come.” 

CONCLUSION 

So we’ve seen six purposes of God in the darkest hour of human history.  There has never been 
and never will be an hour as bad as this one.  Yet God was working his will. He was doing more 
than he appeared to be doing.  And if God could design this tragedy for triumph, he can do the 
same in your life.  He is doing more than you know—indeed, more than you’re able to know. 

In the dark hour, it can be tempting to lose hope and wonder why you have fallen into darkness.  
But this you can be sure of: if you are his child, one day from the vantage point of heaven, 
looking back on the long horizon of eternity, you will be able to see with pure eyes, and a clear 
mind, and a heart unwearied by sin, that even in your darkest hour, the brilliance of God’s glory 
was always bright and leading you home. 
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