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THE CONSEQUENCES OF BELIEF AND UNBELIEF 
John 12:44–50 (No. 69) 

Treasuring Christ Church – Pastor Boyd Johnson 
June 3, 2018 

INTRODUCTION 

This is our final sermon in chapter 12 and the final sermon in the first section of John’s Gospel.  
In these first 12 chapters, Jesus’ ministry has been public.  He has traveled throughout Israel and 
beyond teaching and performing signs.  He’s done this out in the open. His miracles were 
witnessed by tens of thousands. His teachings were heard by tens of thousands. 

But beginning in chapter 13, Jesus’ ministry becomes private.  Chapter 13 takes place in the 
Upper Room, the night before Jesus’ death on the cross, where only his disciples were with him.  
No longer was Jesus teaching the crowds and proving himself by his signs. From chapter 13 on, 
his focus is on his disciples. 

In verses 44–50, we have Jesus’ final public teaching in the Gospel of John.  This teaching closes 
out the first section of the book.  Now, all throughout John’s Gospel, Jesus has been teaching.  
His teaching is featured throughout these 12 chapters.  But again and again Israel rejected his 
teaching. 

For example, in chapter 5, the reason the Jews wanted to kill Jesus was his teaching that God was 
his Father and that he was equal with God (5:18). 

In chapter 6, a mass of followers defected from Jesus, not because they didn’t believe in his 
miracles, but because they wouldn’t accept his teaching (6:60: “Who can listen to it?”) 

In chapter 8, the reason the Jews picked up stones to stone Jesus was because of his teaching that 
he was God (8:58). 

Jesus taught the truth and only the truth, but his own people would not receive his teaching.  
They rejected Jesus because they rejected his teaching. 

But, even as Jesus’ public ministry drew to a close, he taught them to the end.  In verses 35 and 
36 of chapter 12, Jesus gave his final invitation to Israel to believe in him. He pleaded with them 
to believe while there was still time.  Sadly, most of Israel did not believe in him, and we learned 
why last week as we studied verses 37-43. 

In this final paragraph to close chapter 12, Jesus concludes his public ministry forever with one 
final teaching. 

Text 

John 12:44–50: “And Jesus cried out and said, “Whoever believes in me, believes not in me but 
in him who sent me. And whoever sees me sees him who sent me. I have come into the world as 
light, so that whoever believes in me may not remain in darkness. If anyone hears my words and 
does not keep them, I do not judge him; for I did not come to judge the world but to save the 
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world. The one who rejects me and does not receive my words has a judge; the word that I have 
spoken will judge him on the last day. For I have not spoken on my own authority, but the Father 
who sent me has himself given me a commandment—what to say and what to speak. And I know 
that his commandment is eternal life. What I say, therefore, I say as the Father has told me.”“ 

A Timeless Teaching 

Feel the weight of these words. These are the last things he has to say publicly—his last 
teaching. Let that sink in. 

Jesus “cried out.”  He didn’t whisper these words. These weren’t casual words.  He cried out. 
That’s the same word John used when Jesus cried out, “Lazarus, come out” and Lazarus rose 
from the grave (11:43).  His message is urgent. His message is passionate. His message is 
earnest.  Everything about Jesus’ tone is: Don’t miss this! You must hear this! 

Who was Jesus talking to in this moment? When did he say this? Where was he standing when 
he gave this teaching?  John doesn’t tell us.  Notice, after Jesus gave his final invitation to Israel 
in verses 35, John writes in verse 36, “When Jesus had said these things, he departed and hid 
himself from them.” 

So Jesus was gone. As far as John is concerned, Jesus doesn’t resurface again until the Upper 
Room on Thursday night.  But verse 44, with no description of any setting and no context, 
suddenly reads, “Jesus cried out. . .”  To whom? Where? When? John doesn’t say. 

Why does John structure the story of the close of Jesus’ public ministry like this? I think for two 
reasons.  The first is for impact. As you read along, Jesus is gone and then, suddenly, he’s back 
for one more public teaching!  This serves to draw you in. What will he say? 

The second, though, is more important.  For John, it’s not important when, where, or to whom 
these words were spoken.  What’s important is what Jesus said.  What Jesus said was a perfect 
summary of his public ministry.  Jesus perfectly draws together a number of themes he 
emphasized publicly throughout the first 12 chapters. 

John considers these words as the capstone to what has come before.  They aren’t “time-bound 
or place-bound or audience-bound”, therefore John doesn’t bother with the context.  These are 
timeless words. They are for us. 

For some in Israel, their hearts were already too hard to believe and this teaching wouldn’t draw 
them to faith.  But for others, like the ones we saw in verses 42 and 43, who were believing in 
Jesus but didn’t have saving belief in Jesus, there was still time to believe.  They hadn’t yet 
hardened their hearts to Jesus as to wholly reject him. For them, there was still time. 

Such may be the case for some of you.  So this is the capstone of Jesus’ teaching ministry.  And 
in this final teaching, we find the consequences of belief and unbelief. 

I. IF YOU BELIEVE IN JESUS, YOU BELIEVE IN GOD 

Verse 44: “Whoever believes in me, believes not in me but in him who sent me.” 
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Jesus is using a turn of phrase to highlight that your belief in Jesus is not simply a belief in him 
but also a belief in God the Father.  Jesus and the Father are so close that to trust one is to trust 
the other.  To trust the one sent by God is to trust God, who sent him.  You can’t say you believe 
in God unless you believe in Jesus, because Jesus is the only way to God.  Those who claim to 
worship God but who don’t worship Jesus, don’t worship God.  Jesus said in 10:30, “I and the 
Father are one.” They are inseparable in their deserving of worship. 

Now the only way Jesus can say that believing in him is actually believing in the Father, without 
it being blasphemy, is if Jesus is also himself God.  Jesus is not just one more prophet to come on 
the scene and speak truth. To have faith in him is to have faith in God. He is the supreme self-
disclosure of God, the Word incarnate, the God-man.  So Jesus said to his critics in 8:19: “If you 
knew me, you would know my Father also.”  Jesus is not the Father, but to know Jesus truly is to 
know the Father truly. 

II. IF YOU SEE JESUS, YOU SEE GOD 

Verse 45: “Whoever sees me sees him who sent me.” 

Jesus doesn’t mean that if you have seen the second person of the Trinity, then you have seen the 
first person of the Trinity, as if they are merely different manifestations.  Rather, the idea is that 
whoever sees Jesus, sees not only Jesus, but by him and through him sees the glory of the one 
who sent him.  When you gaze at Jesus and notice in his words and works that the glory of the 
Father is reflected, then by the eye of faith, you see the Father too. 

Jesus is the “radiance of the glory of God” (Heb. 1:3).  So, then, if you want to know about God, 
look to Jesus as the perfect, final revelation of God.  Jesus reveals God perfectly. 

So Jesus said to Philip in 14:9, “Whoever has seen me has seen the Father.”  Philip and the rest 
of the disciples weren’t missing out on anything. Having seen Jesus, they saw by eyes of faith 
the Father as well because of their unity. 

Again, if Jesus is not God, then this is blasphemy.  But because he has the same character and 
essence as the Father, he is one with the Father, even as he is distinct in personhood. 

III. IF YOU RECEIVE JESUS, YOU ARE RESCUED FROM DARKNESS 

Verse 46: “I have come into the world as light, so that whoever believes in me may not remain in 
darkness.” 

This is the last reference to light in this book, though it has been a theme throughout (1:4,5; 3:19-
21; 8:12; 9:5; 12:35-36).  Jesus came into the world to be received as the light.  This was part of 
Jesus’ mission to earth. He came “so that” whoever believes in him would not remain in 
darkness. 

That tells you that the default spiritual condition of all men is darkness.  The whole world is in 
darkness. We are born in darkness. We cannot find our way to God.  But Jesus came so that we 
wouldn’t remain in darkness. He came to rescue us.  As the light, Jesus is the one who reveals 
the Father (8:19), the one who shows the way to heaven (14:6), the one who lights the path to  
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eternal life (8:12), and the one who discloses the truth (8:45).  Those who harden their hearts 
against Jesus and refuse to believe in him, sadly, remain in darkness.  In darkness, they remain 
alienated from God and cannot see the beauty of God’s glory.  But Jesus came to free us from 
darkness by being the light that we need.   

Though he would have had every right to do so, he didn’t come to imprison us in darkness, but to 
break the chains, fling wide the prison doors, and bring us into glorious light where we can see 
God and the way of salvation. 

His purpose in coming wasn’t condemnation, but transformation through the truth of the gospel. 

IV. IF YOU KEEP JESUS’ WORDS, YOU WILL BE SAVED 
Verse 47: “If anyone hears my words and does not keep them, I do not judge him; for I did not 
come to judge the world but to save the world.” 

Again, Jesus states his mission on earth.  When Jesus came to earth the first time, he didn’t come 
to judge the world, but to save it.  In 3:17, we read: “God did not send his Son into the world to 
condemn the world, but in order that the world might be saved through him.”  That was his 
central purpose.  His central purpose in coming was to lay down his life so that those who trust in 
him could be saved.  He would come to die on the cross in payment for our sins so that we could 
be forgiven, if we trust in him. 

But in another sense, Jesus said he did come for judgment.  In 9:39, he said, “For judgment I 
came into this world.”  How do we reconcile these two statements: he didn’t come to judge the 
world, yet he came into this world for judgment? 

He meant that the central purpose of his coming wasn’t judgment, but it would be a necessary 
consequence.  He didn’t come to unleash God’s judgment on the world, yet.  But one of the 
consequences of his coming was that the world would be judged.  His coming divided humanity.  
Those who reject Christ are judged in eternal damnation. Those who trust in him are received 
into eternal life.  So in that sense, he came as judgment—to split the sheep and the goats, the 
children of God and the children of Satan, believers and unbelievers.  But that’s a consequence. 
The aim was to save. 

Now, we don’t get saved by doing good deeds, or even obeying Jesus’ words.  But if we obey his 
words, we give evidence that we have trusted in him.  He said in 8:31: “If you abide in my word, 
you are truly my disciples.”  Then, he said in 8:52: “If anyone keeps my word, he will never taste 
death.”  Keeping his word is the same as abiding in his word.  To keep his word is to believe his 
teaching, cling to it, hold fast to it, obey it, live by it.  Those who do so give evidence that they 
have trusted in Christ savingly. 

So, if you keep his word, you will be saved, because it is proof that you are his by faith. 

V. IF YOU RECEIVE JESUS’ WORDS, YOU ARE FREED FROM 
CONDEMNATION 

Verse 48: “The one who rejects me and does not receive my words has a judge; the word that I 
have spoken will judge him on the last day.” 
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So Jesus does judge man!  But his judgment doesn’t come until “the last day.”  That’s a 
reference to the end times, when Jesus comes back a second time to judge the world.  When that 
happens, Jesus will condemn to hell all those who have rejected him.  The standard of judgment 
will be Jesus’ words.  The same words of Jesus that offered salvation will become words of 
judgment because those who have not trusted in Jesus will have spurned the message of eternal 
life.  The gospel is always moving someone towards salvation or it is adding to their 
condemnation.  The consequence of rejecting Jesus is judgment. 

On the other hand, the consequence of receiving Jesus’ words—hearing him, trusting him, and 
obeying him—is that you are freed from condemnation.  So Paul writes to believers in Jesus, 
“There is now no condemnation for those who are in Christ Jesus” (Rom. 8:1). 

VI. IF YOU HEAR JESUS’ WORDS, YOU HEAR GOD’S WORDS 

Verse 49, 50b: “For I have not spoken on my own authority, but the Father who sent me has 
himself given me a commandment—what to say and what to speak. . . . What I say, therefore, I 
say as the Father has told me.” 

Jesus emphasized again and again that everything he said and did was authorized by the Father.  
His ministry was one of unqualified obedience to the Father. They were always in step with each 
other. 

We aren’t to think of Jesus’ obedience to the Father as a relationship of a master to a slave. 
Rather, Jesus obeyed the Father’s authority by mutual, glad agreement.  This was the 
arrangement between two co-equal persons of the Trinity, in such a way that Jesus’ 
subordination to the Father did not decrease his dignity and make him less than God.  But Jesus 
always did what the Father authorized him to do and no more.  Jesus never acted spontaneously. 
Nothing was ever left to chance. Nothing was ever unplanned.  All was calculated. His words 
were all premeditated. 

Listen to what Jesus said earlier in John: 

5:30: ““I can do nothing on my own. As I hear, I judge, and my judgment is just, because I seek 
not my own will but the will of him who sent me.” 

7:16–17: “My teaching is not mine, but his who sent me. If anyone’s will is to do God’s will, he 
will know whether the teaching is from God or whether I am speaking on my own authority.” 

7:28: “I have not come of my own accord.” 

8:26: “ I declare to the world what I have heard from him.”“ 

8:28: ““When you have lifted up the Son of Man, then you will know that I am he, and that I do 
nothing on my own authority, but speak just as the Father taught me.” 

8:38: “I speak of what I have seen with my Father” 

Here in verse 49, Jesus says that the Father himself gave Jesus a commandment—that is a 
directive, a duty, a commission—what to say and what to speak.  There’s no real difference 
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between the words “say” and “speak.”   He simply is emphasizing that the totality of his 
teaching—not only what he said, but how he said it, and everything he said—was the directive of 
the Father. 

In other words, they worked in total harmony with each other.  And because Jesus received the 
Father’s words, he didn’t alter the message one iota.  So, in verse 50, he said, “What I say, 
therefore, I say as the Father has told me. 

The two phrases, “I say” in verse 50 are actually in different tenses.  The nuance is this: What I 
have said (perfect tense), I go on saying (present tense).   

Jesus was emphasizing both the permanence of the message and the permanence of his 
obedience.  God’s message is unchanging truth.  The times change. Circumstances change. 
People change.  But God doesn’t change and neither does his word. 

What he said 2,000 years ago is as relevant today as it was then.  His word doesn’t alter one iota 
to accommodate the culture.  His word is everlasting and that’s the message that Jesus delivered. 

We are thankful for that, because Jesus gave us the gospel.  The gospel message that saved 2,000 
years ago, still saves today.  It needs no update. It needs no refinement. It needs no alteration to 
make it palatable to this generation or this culture.  It is still true and still powerful. 

But if you reject Jesus’ words, you are rejecting God’s words because everything he said was 
God’s word. 

VII. IF YOU ACCEPT JESUS’ WORDS, YOU RECEIVE ETERNAL LIFE.  

Verse 50a: “And I know that his commandment is eternal life.” 

God’s commandment to Jesus—his commission, his charge—is eternal life.  The mission of 
Jesus and what he taught is all about giving us eternal life.  He died so that we could live. He 
taught so that we could receive the words of eternal life.  Far from being a death sentence, God’s 
word brings eternal life to those who believe.  But to reject Jesus’ message is to reject eternal 
life.  

CONCLUSION 

So here are the blessings of believing according to this final, public teaching from Jesus.  Those 
who believe in Jesus, believe in God, see God, are rescued from darkness, will be saved, are 
freed from condemnation, hear God’s words, and receive eternal life. 

On the other hand, those who don’t believe in Jesus, don’t believe in God, cannot see God, 
remain in darkness, will be judged, are condemned, don’t hear God’s words, and do not receive 
eternal life.  These are the consequences of belief and unbelief.  Nothing could be more 
consequential.  Nothing could be more important to give yourself to than to believe in Jesus. 

Now we understand why Jesus’ message was so urgent and his tone so passionate that he cried 
out these words. 
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