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THE MEMBERS’ MINISTRY 

In this session, we examine the role of members within a local church according to Scripture. 

In answering this question, we want to avoid two errors common in churches. One error is 

thinking of pastors as a kind of professional minister serving a group of consumers. If this is the 

mindset of the congregation, the congregation is postured in a state of receiving rather than 

serving.  

A second error is thinking of a member’s ministry only as a role on Sunday mornings, such as 

greeter, piano player, usher, children’s ministry coordinator, or preacher. If this is the mindset of 

the congregation, the congregation is postured in a state of passivity until they are given a 

position. They believe they don’t have a ministry because they don’t have a title and are 

therefore “on the sidelines.” 

What does the Bible teach about your role within the church body as a member? 

As we learned in a previous session, Christ is the head of the church who governs his church 

through elders. So, then, what do the members of the body do? 

To answer this question, let’s study Ephesians 4:11-16, a passage that tells us with perfect 

clarity. 

Ephesians 4:11-16: And he gave the apostles, the prophets, the evangelists, the shepherds 

and teachers, to equip the saints for the work of ministry, for building up the body of 

Christ, until we all attain to the unity of the faith and of the knowledge of the Son of God, 

to mature manhood, to the measure of the stature of the fullness of Christ, so that we may 

no longer be children, tossed to and fro by the waves and carried about by every wind of 

doctrine, by human cunning, by craftiness in deceitful schemes. Rather, speaking the 

truth in love, we are to grow up in every way into him who is the head, into Christ, from 

whom the whole body, joined and held together by every joint with which it is equipped, 

when each part is working properly, makes the body grow so that it builds itself up in 

love. 

This passage tells us simply that leaders equip and members minister. 

1. LEADERS EQUIP 

Paul writes in verse 7: “But grace was given to each one of us according to the measure of 

Christ’s gift.” So to all believers (“each one of us”) a kind of grace has been given. We’ve each 

been given a grace gift—a gift of favor. Elsewhere, as we’ll see, Paul calls these “spiritual gifts.” 
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Not only does every believer receive this grace gift, but there is also complete equality within the 

body—no one better than anyone else. That’s why Paul says in 4:6: “There is one body and one 

Spirit—just as you were called to the one hope that belongs to your call— one Lord, one faith, 

one baptism, one God and Father of all, who is over all and through all and in all.” We are all 

equally part of God’s work. So every believer is equal and every believer receives a grace gift. 

But the grace given to each believer is not the same: “grace was given to each one of us 

according to the measure of Christ’s gift.” So we are equal, yet different. Romans 12:3-6 states 

the same principle: 

Rom 12: 3-6: “For by the grace given to me I say to everyone among you not to think of 

himself more highly than he ought to think, but to think with sober judgment, each 

according to the measure of faith that God has assigned. For as in one body we have 

many members, and the members do not all have the same function, so we, though many, 

are one body in Christ, and individually members one of another. Having gifts that differ 

according to the grace given to us, let us use them. . .” 

Again, we read in 1 Cor. 12:4-6: 

“Now there are varieties of gifts, but the same Spirit; and there are varieties of service, 

but the same Lord; and there are varieties of activities, but it is the same God who 

empowers them all in everyone.” 

This passage tells us that each member of the Trinity is at work in spiritual gifts. We’re equal in 

our relation to the Trinity, but different in how we function in God’s work. 

Now, in dispensing his gifts as he willed, some he gave the gift of a special office: “And he gave 

the apostles, the prophets, the evangelists, the shepherds and teachers” (4:11). Jesus gifted some 

to be “apostles, the prophets, the evangelists, the shepherds and teachers.” 

The apostles and prophets laid the foundation of the church according to 2:19-20: 

“ So then you are no longer strangers and aliens, but you are fellow citizens with the 

saints and members of the household of God, built on the foundation of the apostles and 

prophets, Christ Jesus himself being the cornerstone,” 

Since the apostles and prophets have died out, their work is now continued by their counterparts 

the evangelists and the shepherd-teachers. Christ gave these men to the church “to equip the 

saints for the work of ministry, for building up the body of Christ” (4:12). So within the local 

church, the leaders of the church (i.e., the elders/pastors), equip the saints. That’s the job of the 

elders. 

2. ALL MEMBERS MINISTER (v. 12) 
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Why are the saints equipped according to verse 12? 

“to equip the saints for the work of ministry, for building up the body of Christ, 

So the work of the saints—that is, the members of the church—is “the work of the ministry.” 

That’s the role of members. The members do the work of the ministry as they build up the body 

of Christ. Sure, the pastors do the work of the ministry too. But their focus is equipping the 

members to do the regular work of the ministry. 

So there’s a progression here in verses 11 and 12. The pastors equip. The saints do the ministry. 

The body of Christ grows stronger. That’s God’s pattern for the work of the church. 

As a believer, you always have a ministry, regardless of whether you have a formal role in the 

church. As we saw above in Romans 12 and 1 Corinthians 12, God has given you a grace gift to 

serve the body of Christ and you are to use the way God has gifted you to serve the church. This 

is God’s vision for your life in the body of Christ. 

Consider this: God has set you in a unique position. You’re the only person in the history of the 

world who knows who you know, lives where you live, lives when you live, and has the gifts 

that you have. Therefore, you have a unique ministry. 

The fulfillment of this unique ministry is your act of spiritual worship (cf. Rom. 12:1). Only you 

can give God your worship in laying down your life for him in this way. God gave every believer 

a ministry. Are you willing to lay your life down to worship him through service? Ministry is 

always costly. It costs time, relationships, comfort, and convenience. Are you willing to say to 

the body of Christ, “I give my life for yours”? This is true worship. 

So open your eyes to the possibilities of meeting needs and serving others in the body of Christ. 

There, you’ll find your ministry. 

The church needs you. God could, of course, minister to his church without any of us. But that’s 

not how he designed it. He included you in his design for the church to be built up. Ministry is, 

therefore, a privilege. Are you willing to step into it? 


